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ENRD support to LEADER/CLLD

Simpler and 
more effective 
LEADER / CLLD

Practitioner-led 
Working Groups

Cooperation fact 
sheets and 

„cooperation 
landscape”

Local Action 
Group 

database

LEADER 
cooperation 

offers 
Internal and 

external events

Publication of 
relevant 

guidance, 
documents

Capacity 
Building 

Workshops

Information and 
analysis

Strengthening 
the LEADER 
community 
of practice



• Basic data for 2481 
LAGs – including ESF, 
ERDF, EMFF LAGs - now
available

• Updates are 
continuous

• Advanced version 
launched – integrated
with cooperation
partner search tool

• Continuous updates

• Integrated with LAG 
database “CLLD 
Partner Search Tool”

• 34 fact sheets validated
and online

• The “LEADER 
cooperation landscape” 
with 61 RDP/TNC
profiles online



GET involved! 
Create your LAG profile, browse other LAG 

profiles, and start cooperating! 



Next in ENRD activities...

Soon …

▪ Report on LEADER Survey 
online

▪ ‘Innovation in the LEADER 
delivery chain’ - a summary
on the LEADER Innovation 
PWG work with examples
online

▪ LAG Survey country fact
sheets work launched

▪ Focus on Improving and Demonstrating the 
Achievements of LEADER

▪ More engagement with all the delivery chain 
actors

▪ Closer integration of LEADER and networking 
/ NRN work /events

▪ PWG on LEADER Simplification for Managing 
Authorities 

▪ Further enhancement of tools and resources 



Practitioner-Led Working Groups

Cooperation PWG

• Summary of proposals

• Updated DG AGRI Guidance

• Available on LEADER Cooperation page of the ENRD website

Innovation PWG

• Practical examples of LEADER innovation

• Innovation in/by LAGs

• Innovation in the delivery chain

• Summary of PWG work ‘LEADER innovation in the delivery chain’ –
coming soon

• LEADER Innovation page on the ENRD website

https://enrd.ec.europa.eu/leader-clld/leader-cooperation_en
https://enrd.ec.europa.eu/leader-clld/leader-innovation_en


ENRD LAG Survey

• 710 Responses from 27 Member States - 72% from LAG managers.

• Importance of LEADER method stressed.

• The bottom up approach including decision making power for LAGs

was highest ranked principle.

• Supporting project development was top-priority activity for LAGs.

• 65% consider implementation constrained by admin and reporting.

• Simplification, coordination, cooperation, involving all!

• LAGs would like to devote more resources and time to animation,

cooperation and innovation.

• Work with the ENRD on implementation, management and tools,

strengthening innovation in LEADER and networking and cooperation.



Useful info on LEADER

LEADER/CLLD: http://enrd.ec.europa.eu/leader-clld_en

LEADER Cooperation: http://enrd.ec.europa.eu/leader-clld/cooperation_en

LEADER Innovation: https://enrd.ec.europa.eu/leader-clld/leader-innovation_en

Contact us at leader-clld@enrd.eu

http://enrd.ec.europa.eu/leader-clld_en
http://enrd.ec.europa.eu/leader-clld/cooperation_en
https://enrd.ec.europa.eu/leader-clld/leader-innovation_en
mailto:leader-clld@enrd.eu


COMING UP NEXT IN THIS 
SESSION…



THE MAKINGS OF A `GOOD` COOPERATION 
PROJECT – QUALITIES

Local support and 
need

Integration with 
LDS objectives

‘clear’ project idea

Human resources The ‘right’ partners
The ‘right’ 

partnership 
framework

Project 
management

Effort to maintain 
the partnership

Communication



THE MAKINGS OF A `GOOD` COOPERATION 
PROJECT - PROCESS

Evaluation 
and

communicati
on

The TNC 
project

Preparatory 
actions

Get ready

Ensure support and
involvement from
the local level
Network
Initial enquiries re’
potential partners

Prepare evaluation
framework with
project plan
Improve for next
time
Communicate
project results

Set up and manage
the partnership
Activate and
animate your
partners – follow
your ‚roadmap’
Monitor project
implementation

Get to know your
potential partners,
meet them
Prepare and agree
detailed project
proposal



THE MAKINGS OF A `GOOD` COOPERATION 
PROJECT – ENRD TOOLS

Identifying TNC opportunities – self-assessment questions for LAGs

Organising and prioritising cooperation ideas

Terms of reference and selection criteria for external experts

Checklist of considerations for the first meeting with project partners

How to present your territory to potential partners?

Possible legal structures for cooperation

‘Roadmap’ for TNC project

Examples of templates and relevant TNC practice



COMING UP NEXT …



COOPERATION PARTNER SEARCH IN THE 
‚MARKET PLACE’ – THEMATIC INTEREST

3

4

7 7

8 8

No of LAGs interested

Environment, energy, sustainability
Agriculture and food
Traditions, heritage, landscape
Social services, mobility, education and youth
Tourism
Local economy (non-agriculture)



COOPERATION PARTNER 
SEARCH

6 thematic tables
(1) Tourism
(2) Local economy (non-

agriculture)
(3) Agriculture and food
(4) Traditions, heritage,

landscape
(5) Environment, energy,

sustainability
(6) Social services, mobility,

education and youth

‘open’ tables –
facilitator support

Posters, handouts, 
‘speed dating’



Who am I?

Why I am here

This is my project idea

What I am interested in

What I would like to suggest

What I would like to participate in

Sign Up Now!


